What programs, resources, or services have been most successful in helping the community

to prepare for, respond to, and recover from climate-related hazards such as wildfires,
floods, extreme heat, and drought?

Genasys,
Watch Duty,
Firewise
Community

First responders
ability to get
notifications out
to the
community

Citizens Caring 4
Clearlake cleaning
Burns Valley Creek
and other areas.

CalFire Forest

Health and
Wildfire

Prevention
programs

Municipal
Advisory
Councils

Hogback
Ridge
Crew

TERA crews—
"good fire"/
control burn

v

Nixel

RRA

New fire safe
councils and
Firewise
Communities
(over 30)

Undergrounding,
timing by area

East Region Townhall
contacts PG&E for the
timing and they're
able to provide this
information

Fuels
Reduction
Crews, CLERC,
Nixle, dump
days, MACs

A

Home
Hardening
Program -
NCO, CAL FIRE

Community
Organizations
Active in Disasters
(COAD) -
coordinated by
local Red Cross

Neighborfests -
helping neighbors get
to know each other.
Grants through NCO.
Firewise communities
have conducted
neighborfests

Community
Garbage
Collection
Events around
the county

Lake

County

Rotary

Community groups
working together to
fund Resilience
centers - Senior
Centers for mostly

severe weather events

KPFZ 88.1 local
radio station,

GMRS (General

Mobile Radio
Services)

CHARM project
- extreme heat
and
cyanobacteria



What challenges are preventing residents and community organizations from
implementing climate adaptation measures like defensible space, home hardening, water

conservation, or emergency preparedness?

$$

Knowledge

poor internet
services -
countywide
Impacts remote
workers

Local access to
resources in
small
communities/
remote
locations

Basic community
capacity to
maintain active
municipal
Advisory councils

Tncrease in

Lack a program d
specific to senior

centers as resilience
centers and
communicating with
seniors during
emergencies.

Lack of
communication
from local
agencies to
residents

number of dead and
dying trees, cost of
tree removal,
understanding best
practices of tree
removal to stop
spread of MOB

Financial, lack of
outreach/
understanding for
people that do not
use social media or
internet

Getting the word
out services are
available ex: RCD
check out items
like chain saws,
tools for home
hardening

PG&E leaving
treetrimming
debris
behind

Cost &
Economics.

Regulatory
hurdles limiting
controlled
burning/cultural
burning

absentee

property owners

who do not
maintain fire
safe standards

Lake County is one of
the lowest economic
base counties in the
state. Many residents
do not have the
finances to afford the

upgrades
v

Need

Sandbags

distribution .

centers Snow storm in
2023, no one
knew where to
go and people
abandoned cars

Sticky note



What solutions or support would help minimize challenges and increase community

resilience?

Grant and
ongoing
Funding for
the items in
Q1 and Q2

4

Reestablish Lake
County Fact Book
guide for residents

to use local services.

Make available both
in print and on web

4

More ways to reduce
algae bloom in the
lake. City of Clearlake
installed bubblers and
fountains to help sink
it. When the smell is
bad, tourists won't
come.

1. Actively promote groundwater

Cooperative
Projects
between govt
and community
groups.

v

housing
rehabilitation
program, with
effective heating and
cooling especially for
seniors/disabled

More outreach
to absent
landowners and
importance of
compliance

security and sustainability:
Promote smart and sustainable
use of water for ag and
development

. Promote conservation, drought

management, preparation for
drought and use of technology
to conserve water

. Review discretionary use

permit applications for smart
and sustainable use of water

1. Promote smart and
sustainable use of
groundwater for
agriculture and
development; revise
County ordinances,
and regulations to
make permittees
accountable for water
usage estimates

Need overview and
coordination for regular
residents: FireWise
Communities vs. Fire Safe
Council; Office of
Emergency Svcs’ Multi-
Jurisdictional Hazard
Mitigation Plan; and Lake
Area Planning Council's LC

Wildfire Evacuation Plan, etc

Coordinated
PSAs

Grant funding, mailers,
door hangers, flyer/
postcard/magnet for
food banks, meals on
wheels, senior centers,
behavioral health
interactions, town halls
on how to seek
assistance

Support
local food

production

--.=.{y note

Protect our
watersheds
from chemical
pollution

Plan with hospitals
to provide those
with disabilities
with meals during/
after disasters.

county-wide
tree removal
funds - need
to keep MOB
in mind



What solutions or support would help minimize challenges and increase community sirens
resilience?

4 communities taxed
themselves to create a
fund to help clear the lots.
Recover the money by
charging property owners
on their property tax for
the services. Rivieras/Soda
Bay Area

Locate filtration
systems at
primary inflow
points (primary
water sources
flowing into the
lake)

Promote Neighbor
2 neighbor
programs, provide
resources and
instructions to
adopt by area.

Major participants in
implementing plan is
the real estate
industry. They educate
buyers and
supporting county
programs.

Commercial
development in
remote areas need
to implement PRC
4290 compliant
ingress/egress

Working with
Bureau of Land
Management to
create fire breaks
between rural land
and residences.

Grants to
landowners to put
dedicated water
tanks in remote
areas for
alternative fire
water.

Communicate
potential

landing areas for
helicopters/
water tenders

HMP, CWPPs, Clear
Lake Integrated
Watershed
Management Plan
- pre-existing plans

Information center
to communicate
need and link you
up with the
services/programs
that already exist.

reduction on
property taxes
or other benefit
for maintaining
their lands

Co-
management
with tribes for
watershed
management

Providing
emergency
preparedness
information to all
visitors, temporary
occupancy units

Grazing
opportunities
to reduce
wildfire risks

Highlight what
other communities
have used/done to
implement
programs/ To not
recreate the wheel

Importance or geo
fencing so do not
have to rely on
people signing up.
Nixle only works if
you sign up for it.

Signhage
to main
highways

Sticky note



What programs, resources, or services have been most successful in helping the com
to prepare for, respond to, and recover from climate-related hazards such as wildfires
floods, extreme heat, and drought?

Genasys,
Watch Duty,
Firewise
Community

First responders
ability to get
notifications out
to the
community

Citizens Caring 4
Clearlake cleaning
Burns Valley Creek
and other areas.

CalFire Forest

Health and
Wildfire

Prevention
programs

Municipal
Advisory
Councils

Hogback
Ridge
Crew

TERA crews—
"good fire"/
control burn

Nixel

RRA

New fire safe
councils and
Firewise
Communities
(over 30)

Undergrounding,
timing by area

East Region Townhall
contacts PG&E for the
timing and they're

Fuels
Reduction
Crews, CLERC,
Nixle, dump
days, MACs

A

Home
Hardening
Program -
NCO, CAL FIRE

Community
Organizations
Active in Disasters
(COAD) -

Neighborfests -
helping neighbors get
to know each other.
Grants through NCO.
Firewise communities
have conducted
neighborfests

Community
Garbage
Collection
Events around
the county

Lake

C A1LiNnt\/

Community groups
working together t
fund Resilience
centers - Senior
Centers for mostly
severe weather eve

KPFZ 88.1 loc
radio station
GMRS (Gene
Mobile Radic
Services)

CHARM proje
- extreme hec
and









